From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Tuesday, October 24, 2023 11:26 AM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Jeremy Chandler <jchandler@egia.org>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Carrie Buege <cbuege@egia.org>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: [EXTERNAL] RE: Meeting - bridge program CCN
 
Sure thing.  Jeremy…please see below.  Thanks all.
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Tuesday, October 24, 2023 10:25 AM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Jeremy Chandler <jchandler@egia.org>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Carrie Buege <cbuege@egia.org>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: FW: [EXTERNAL] RE: Meeting - bridge program CCN
 
Hi Jason,
 
January 2024 works.
 
I have asked Scott to track serial #s and claim numbers so nothing is missed. Yes it would be limited to the units that dealers wanted to return (< 15 units)
 
Does that work?
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Clarke, Scott R. <Scott.Clarke@daikincomfort.com> 
Sent: Tuesday, October 24, 2023 11:19 AM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Subject: RE: [EXTERNAL] RE: Meeting - bridge program CCN
 
To end of cy should do the trick. Thanks
 
	Timesaver Parts and Supplies Catalogue
Scott Clarke
Area Sales Manager

M: 647-831-3207  E: Scott.Clarke@Daikincomfort.com
  

https://northamerica-daikin.com
   


 
	


 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Monday, October 23, 2023 2:11 PM
 To: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: FW: [EXTERNAL] RE: Meeting - bridge program CCN
 
Please advise.
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Monday, October 23, 2023 2:10 PM
 To: Jeremy Chandler <jchandler@egia.org>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Carrie Buege <cbuege@egia.org>
 Cc: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Subject: RE: [EXTERNAL] RE: Meeting - bridge program CCN
 
Joe…how long do you need?
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Jeremy Chandler <jchandler@egia.org> 
Sent: Monday, October 23, 2023 12:32 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Carrie Buege <cbuege@egia.org>
 Cc: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Subject: [EXTERNAL] RE: Meeting - bridge program CCN
 
Would this be through Jan 2024 like the increased FIT program for CCN? Or limited to just 15 claims? If limited to 15 claims we will need them to send us the claim numbers as they submit. Carrie, please advise if anything else is needed. 
  
 
Jeremy Chandler
EGIA
916-759-0515
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Monday, October 23, 2023 7:50 AM
 To: Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Jeremy Chandler <jchandler@egia.org>; Carrie Buege <cbuege@egia.org>
 Cc: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 Importance: High
 
Jeremy/Carrie…we are going to allow Messenger Mechanical as an exception to claim the old $2500 and $3500 rebates on FIT.  What do you need from us to allow?  Thanks!
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Figura, Jumer J. <Jumer.Figura@daikincomfort.com> 
Sent: Monday, October 23, 2023 9:47 AM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Yes please… for 12-15 systems I don’t mind especially if it prevents it from being returned.
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Monday, October 23, 2023 9:33 AM
 To: Figura, Jumer J. <Jumer.Figura@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
What’s the exception?  $2500 and $3500 like the old program?
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Figura, Jumer J. <Jumer.Figura@daikincomfort.com> 
Sent: Monday, October 23, 2023 9:31 AM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Yes except for that contractor Joe asked for an exception.
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Monday, October 23, 2023 9:30 AM
 To: Figura, Jumer J. <Jumer.Figura@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Hey…just to confirm we are only allowing the $2000 rebate on these now, right?  See file.
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Grigg, Jason K. 
Sent: Friday, October 20, 2023 10:09 AM
 To: Figura, Jumer J. <Jumer.Figura@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 Importance: High
 
Are you saying 2 different rebates?  Really confusing.
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Figura, Jumer J. <Jumer.Figura@daikincomfort.com> 
Sent: Thursday, October 19, 2023 7:18 PM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: Re: Meeting - bridge program CCN
 
Joe,
 
As discussed, let’s do the exception for those 15 products currently at the contractors’ hands at the old $3,500 to prevent the return. The rest of products in your inventory we will do the $2,000 bridge modification. 
Thanks. 
 
Jumer 


From: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Sent: Thursday, October 19, 2023 2:36:44 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN 
 
Jumer,
 
Scott Clarke has dinner with them tonight it would be great to tell Peter the owner if that is possible.
 
Please confirm.
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Thursday, October 19, 2023 5:21 PM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: Re: Meeting - bridge program CCN
 
Jumer...isn't that what was approved?
 
Get Outlook for iOS


From: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Sent: Thursday, October 19, 2023 4:17 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Sorry 
I meant if you could approve the bridge program for the dealers with inventory (Messenger Mechanical for example) it will save us from having to take units back.
 
We will try the new program for legacy in stock at branches.
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Thursday, October 19, 2023 4:23 PM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
It’s approved for any of the eligible models like the previous program sold to consumers thru Jan 2024.  Is there something else needed?
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Thursday, October 19, 2023 3:20 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Would you approve the bridge for those with legacy inventory purchased during the program, so we do not have to deal with returns?
 
I will review the document and get back to you shortly.
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Thursday, October 19, 2023 4:18 PM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Ok.  Please review this document and let me know if you have any questions/changes.  If not, I will send to EGIA.  Please review asap.  Thanks!
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Thursday, October 19, 2023 3:09 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>; Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Hi Jason,
I discussed with the team & for all small to mid-size DCPs we would at least like to try your new proposal = yes.
 
For the large DCP’s with inventory of legacy it was a hard NO & they want to return their stock and focus on the Enhanced models. Another 10 – 15 units to come back (unless they can apply the bridge program to stock that they already purchased)
 
If we cannot move everything, we would like help to move dead stock to other regions. I will try EMCO to start. 
Also, we have some dealers who can move all electric – we will try this option, but it will not clear out everything. All electric is still niche in CCN.
 
DX17 – what is the lowest we can go for this dead stock?
 
Thanks for your consideration and help.
 
Regards,
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Thursday, October 19, 2023 10:42 AM
 To: Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>; Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Land, Joey <Joey.Land@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Joe…Jumer and I spoke.  Regarding the COD local program…what about a $2000 instant rebate on the HPs (as before) with 80% back to the dealer ($1600)?  If that works, we can run thru January 2024.  Thoughts?
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com> 
Sent: Thursday, October 19, 2023 9:02 AM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Ho, Magdalena <Magdalena.Ho@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>; Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Johnson, Lisa A. <Lisa.Johnson@daikincomfort.com>; Land, Joey <Joey.Land@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Joe, 
 
I’ve CC’d Joey and Kim from sales planning should you need any sales planning approvals for discounts or concessions. We have too much inventory and are missing sales currently thus cannot take any more returns.
 
For the CNs:
Please push to get these out by whatever means are necessary at low margin to move units.
                              As the DX17s cannot sell in Southern states we have little alternative options to sell them anywhere.
 
For the HPs:
Please work with your local pricing team and Canada leadership to facilitate an aggressive COD only program for the HPs, while the bridge program is gone there is a willingness to put a local program together.
I’m under the impression that the Pre23 models had some HP/AH matchups approved for Greener Homes and that EMCO has been selling them in QC. 
               Please work with EMCO on the Daikin as well as QC COD for the Amana to push at aggressive prices.
 
Best,
 Ryan Vandergrifft
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Thursday, October 19, 2023 7:41 AM
 To: Vandergrifft, Ryan B. <Ryan.Vandergrifft@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Ho, Magdalena <Magdalena.Ho@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>; Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Johnson, Lisa A. <Lisa.Johnson@daikincomfort.com>
 Subject: FW: Meeting - bridge program CCN
 Importance: High
 
Hi Ryan,
CCN is completely focused on Enhanced FIT. The Bridge program that was helping us move the legacy units is over and will not be extended.
 
Can you please see if you can move these units to other regions and send us more enhanced models? 
These will collect dust quick…. The ACs have not moved since 2022 and we cannot give them away.
 
	Daikin FIT AC (Legacy)
	DX17VSS181BA
	12

	
	DX17VSS241BA
	58

	
	DX17VSS301BA
	50

	
	DX17VSS421BA
	20

	
	DX17VSS481BA
	5

	
	DX17VSS601BA
	16

	
	
	

	Daikin Fit AC (SEER2)
	DX6VSS3610
	41

	
	
	

	Daikin Fit HP (SEER2)
	 
	 

	
	DZ6VSA2410
	57

	
	DZ6VSA3010
	58

	
	DZ6VSA3610
	40

	
	DZ6VSA4210
	5

	
	DZ6VSA4810
	13

	
	DZ6VSA6010
	2


 
	Amana S AC (SEER2)
	ASXS602410
	26

	
	ASXS603010
	26

	
	ASXS603610
	26

	
	ASXS6S2410
	2

	
	ASXS6S3010
	1

	
	
	

	Amana S HP (SEER2)
	 
	 

	
	ASZS602410
	23

	
	ASZS603010
	12

	
	ASZS603610
	22

	
	ASZS604210
	24

	
	ASZS604810
	25


 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Monaco, Joe 
Sent: Tuesday, October 17, 2023 8:43 AM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 Importance: High
 
Hi Jason,
Here is the list we are having trouble moving now that the bridge program is over. Any chance you can help, or I will go to logistics to see if a US region can take these?
 
They will just sit on shelf, and I have dealers wanting to return units they took into stock. 
 
For such small quantities I am really hoping for an extension….
 
	Daikin Fit HP (SEER2)
	 
	 

	
	DZ6VSA2410
	57

	
	DZ6VSA3010
	58

	
	DZ6VSA3610
	40

	
	DZ6VSA4210
	5

	
	DZ6VSA4810
	13

	
	DZ6VSA6010
	2


 
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Monaco, Joe 
Sent: Tuesday, October 10, 2023 1:05 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: FW: Meeting - bridge program CCN
 
Hi Jason,
 
This will not work for us (please see comments below).
 
Dealers have been waiting for so long and only would like to focus on Enhanced models for Greener Homes. 
 
Should we work with logistics to move these units to regions that are selling them?
 
We will need to approve some returns as well which is the last thing I would like to do….
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Chin, Ian <Ian.Chin@daikincomfort.com> 
Sent: Thursday, October 5, 2023 7:48 AM
 To: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: Re: Meeting - bridge program CCN
 
I also agree that will not be enough to move them out. 
 
Thx!
Ian
 
Sent from my Bell Samsung device over Canada’s largest network.


From: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Sent: Thursday, October 5, 2023 7:11:47 AM
 To: Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: Re: Meeting - bridge program CCN 
 
Agree with Eric's comments.
 
With 1.5 ton it may help a tad as it also qualifies for CGH, esp if they can still get the free DaikinOne
 
Scott Clarke 
Daikin Comfort Technologies Canada
647-831-3207
scott.clarke@daikincomfort.com 
 


From: Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>
 Sent: Thursday, October 5, 2023 6:29:07 a.m.
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
No that will not do anything, we will need to discount units to clear from inventory, all dealers have switched to Enhanced. 
Thanks! 
 
	Eric Lavoie
Area Sales Manager 


M: 343-543-5991 |  E: eric.lavoie@goodmanmfg.com


 
	


 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Wednesday, October 4, 2023 4:03 PM
 To: Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>
 Subject: FW: Meeting - bridge program CCN
 
Team,
Will this help?
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Wednesday, October 4, 2023 11:59 AM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Figura, Jumer J. <Jumer.Figura@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Hey, Joe & Scott.  We can’t extend the bridge program as is.  One thing we can do is offer to pay the new $1500 FIT rebate (CAD) in full instead of splitting 50%.  Would that work?  Please let us know.  Thanks.
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Wednesday, October 4, 2023 7:25 AM
 To: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>; Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
I am also getting pressure to approve returns if this is not approved.
 
We would really appreciate your support on this.
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Clarke, Scott R. <Scott.Clarke@daikincomfort.com> 
Sent: Tuesday, October 3, 2023 2:49 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>; Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Hi Jason: 
Any update to this?
I some dealers who would still be interested in in pushing the Bridge program on non-enhanced FIT, especially on the 1.5 tons we need to clear out.
Please advise.
Thanks,
 
	Scott Clarke
Area Sales Manager

M: 647-831-3207  E: Scott.Clarke@Daikincomfort.com
  

https://northamerica-daikin.com
   


 
	


 
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Friday, September 29, 2023 10:26 AM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Thanks, Joe.  Per our convo, I will research some possible ideas and circle back asap.
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Friday, September 29, 2023 7:27 AM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Perone, Mike <Mike.Perone@daikincomfort.com>; Lavoie, Eric D. <Eric.Lavoie@daikincomfort.com>; Chin, Ian <Ian.Chin@daikincomfort.com>; Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: Meeting - bridge program CCN
 
Hi Jason,
As per our call we would like to continue the bridge program for this remaining inventory in CCN. If this cannot be approved, I will work with logistics to move this to other regions or independent distribution. Also, dealers with existing legacy inventory are already asking us for approval to return. This is not good.
 
Our focus needs to be the “E” models. 
Please let us know if you can help.
 
	Daikin Fit HP
	DZ6VSA2410
	66

	
	DZ6VSA3010
	57

	
	DZ6VSA3610
	37

	
	DZ6VSA4210
	6

	
	DZ6VSA4810
	13

	
	DZ6VSA6010
	4

	 
	 
	183


 
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Monaco, Joe 
Sent: Thursday, September 28, 2023 4:16 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: Meeting
 
Bridge program – 15 min call
 
8:00 central /9 eastern?
 
Joe Monaco
Regional Manager
 

M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
 
From: Grigg, Jason K. <Jason.Grigg@daikincomfort.com> 
Sent: Thursday, September 28, 2023 4:15 PM
 To: Monaco, Joe <Joseph.Monaco@daikincomfort.com>
 Cc: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: RE: Meeting
 
What time and what’s it regarding?
 
 
Jason Grigg
Promotions Manager


M: 713.454.3251 | E: jason.grigg@daikincomfort.com
   
19001 Kermier Road | Waller, TX, 77484
 https://northamerica-daikin.com
 
 
From: Monaco, Joe <Joseph.Monaco@daikincomfort.com> 
Sent: Thursday, September 28, 2023 3:03 PM
 To: Grigg, Jason K. <Jason.Grigg@daikincomfort.com>
 Cc: Clarke, Scott R. <Scott.Clarke@daikincomfort.com>
 Subject: Meeting
 
 
Hi Jason,
 
Can we schedule a quick call with you in the morning at your convenience?
 
Joe Monaco
Regional Manager
 
M: 416-881-3033 | E: joseph.monaco@daikincomfort.com
	   
https://northamerica-daikin.com
   


 
	


 
	
	Fits your comfort. Fits your budget. Fits your space. Fits your life.
 Get Fit Every Day. Click here to see the New Daikin Fit System.
 Do you know how much energy you can save? Click here to find out!


 
 
 


