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	Subject: Talkdesk Implementation Project Kickoff
	DATE: 11/7/2024

	Agenda:
· Introductions
· Project Scope & Project Plan
· Implementation Overview
· Next Steps
· Best Practices and Resources
	Attendees:
· Samantha Sanchez
· Tristan Bateman
· Clinton Cramer
· Nathaniel Odom



Helpful Links: (currently attaching everything by email at this time, need to create a collaborate workspace and will link everything once that is complete)
· Meeting Recording
· Project OneDrive
· Kickoff Deck
· Project Plan
· Data Collection Workbook

Action Items:
	Team
	Item/Deliverable
	Who
	Due Date

	EGIA
	Complete Talkdesk Academy Training
	[bookmark: _heading=h.57tr0p12wtqz]ALL
	[bookmark: _heading=h.1g41fns3w42b]12/6/2024

	EGIA
	Start filling out the Data Collection Workbook
	ALL
	11/12/2024

	EGIA
	Complete the Network Test
	ALL
	11/21/2024

	BPT
	Share Project Documentation
	Samantha
	Complete

	BPT
	Share Data Collection Workbook
	Samantha
	Complete

	BPT
	Schedule Discovery Sessions (2-3)
	Samantha
	Complete

	BPT
	Schedule Weekly Review Meetings
	Samantha
	11/15/2024


[bookmark: _heading=h.59u5a93yjwj7]
Notes:
· Introductions
· Bridgepointe CX (BPT)
· Samantha Sanchez – Project Manager
· Main Point of Contact
· 1st point of escalation
· Tristan Bateman – Sr Solutions Consultant
· Technical Resource
· Kim Waters – CSS Manager
· 2nd point of escalation 
· EGIA
· Clinton Cramer – wears many hats
· Main Point of Contact
· Nathaniel Odom – Service Desk Manager + additional
· Scope
· Services
· Inbound/Outbound Voice
· Talkdesk Phone
· Integrations
· Standard Talkdesk Connections
· Connectivity
· WebRTC
· Talkdesk CX Cloud App
· Conversations/Agent Workspace
· Inbound Flow
· 1 Studio Flow
· Agent Count
· 55 agents
· Additional Features
· Proactive Notifications
· Autopilot
· Customer Experience (Interaction) Analytics
· Numbers
· Porting Numbers and Purchasing 1 New Talkdesk Number
· High Level Plan
· Project Kickoff – 11/7/2024
· P1 Discovery Report Approval – 11/22/2024
· Configurations Complete – 12/4/2024
· UAT Complete – 12/20/2024
· Go Live – 12/23/2024
· EGIA would like to move as quickly as possible as they are on Month-to-Month plan with their current Vendor. BPT expressed we can go as quick as they would like as long as they are actively involved.
· Drop dead date is 1/15/2025
· Implementation Overview
· Cadence of Implementation Activities
· Communication and Collaboration
· All meetings will be recorded, and notes will be accessible in the project drive.
· Reviewed Project Plan
· Next Steps
· BPT
· Share Project Documentation
· Share Data Collection Workbook
· Schedule Discovery Sessions - done
· Schedule Weekly Check Ins
· EGIA
· Complete Talkdesk Academy Training role-based certification 
· Begin filling out Data Collection Workbook
· Ideal to complete prior to 1st Discovery Session
· Complete the Network Test – will be sending a separate email that will include details on the network settings and the network test link specific to EGIA
· Best Practices
· Use Google Chrome - Always use the most recent version.
· Edge has also recently become compatible with Talkdesk. 
· No Chrome Plugins - Avoid plugins (Ad Blocker) and extensions.
· Enable Microphone - Allow microphones in your computer settings.
· Use 3.5mm Audio - Ensure headsets use 3.5mm jacks and not USB.
· Ethernet Connection - Use a wired connection instead of a wi-fi. 
· Save CPU - Network-intensive apps can compete with audio bandwidth.
· Port or Purchase - Can choose to port existing or purchase new numbers.
· Resources
· Talkdesk Release Notes & Weekly Digest
· Managers and Administrators should subscribe to receive email updates.
· Talkdesk Status
· Managers and Administrators should subscribe to receive email updates.
· Talkdesk Academy
· Installing CX Cloud & Agent Workspace
· Number Porting
· Network Test
· System Requirements & Network Settings
· Talkdesk Integrations
· Set Up Browser
· Recommended Headsets
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