Employee Training Path

CSR/Dispatch
Online Classes – Business Training
	Mindset

	Performance & Productivity

	Customer Service

	HVAC 101

	Dispatching

	Lead Coordination

	Consumer Financing 101



Resource Library
Section 14 - Customer Service Excellence, Call Center & Dispatching Principles

Cracking the Code
Tips & Tricks for CSR’s when the Phone Won’t Stop Ringing  https://library.mycontractoruniversity.com/seizing-the-summer/tips-and-tricks-for-csrs-when-the-phone-wont-stop-ringing/
[bookmark: _GoBack]Prioritizing Leads for Maximum Revenue
Tips & Tricks for CSR’s When the Phone Won’t Stop Ringing
• Prioritizing Leads for Maximum Revenue
• Managing Time During Busy Seasons
